Sector Labour Market Partnerships – Project Activity Checklist

The following questions are for your project planning and preparation purposes only. If you can answer all the
questions in one project type below, proceed to the next.
*Note: The starting phase of your project will be determined in consultation with SLMP staff.
Engagement and Planning
 Who are your key stakeholders?
 What are your primary workforce development concerns?
 How do we make sure a full range of perspectives is represented?
 Who will be part of the Governance Committee?
 What are your expected outcomes and timelines for future SLMP projects?
Research
 What are your current and future workforce needs?
 What are the major pressures facing our workforce? What are their causes and possible solutions?
 How does culture or Indigenous identity affect your workforce outcomes and participation rates?
 How does your sector-wide workplace culture affect attraction, retention and career-advancement
of our workforce?
 How are your employers addressing recruitment, retention and career advancement of equityseeking groups?
Strategy Development
 What options do you have to address our workforce challenges?
 What results do you want to achieve? What activities will help achieve them?
 How can your workforce strategy best meet the needs of your sector or communities?
 What resources do you need to help us achieve your intended results?
 Are there risks associated with your strategy? How can you limit the impact of those risks?
 What data will we need to track to measure progress?

Strategy Implementation
 Is this project having a positive impact on your workforce challenges?
 What challenges are expect when implementing the pilot project, and how can they be addressed?
 How will you assess the long term effectiveness of the project?
 Once SLMP funding ends, which parts of the project should be sustained and how?

Evaluation
 What are the overall intended and unintended effects of the strategy?
 Are the workforce challenges being addressed or have they changed as a result of the strategy?
 What other factors need to be considered to explain the changes?
 Do we need to adjust our strategy to achieve better outcomes?

